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Risk Assessment Template
This template is to be used following the instructions outlined in the OHS risk management and planning procedure. The consequence and likelihood
guide as well as the risk matrix are found at the bottom of the risk assessment table. Information gathered from the risk assessment and any additional
controls identified can be added to the OHS risk register. For support in conducting a Risk Assessment contact the Statewide OHS Services team or
OHS Advisory Service on 1300 074 715 or email safety@education.vic.gov.au.

1. Information

near the boundary line; perimeter
demarcation; unauthorized yard
access outside of school hours due
to an open-access design.

clearly define the boundary of the
construction zone.

¢ Fenced perimeter features a permanent
open walkway (no gate) to prevent finger-
pinch hazards from shifting gates.

School Milawa Primary School Date: 20/7/2026
Task or activity being | Establishment and ongoing management of a Name of person/s conducting | Craig Kerlin
assessed student loose-parts construction play area. assessment:
2. Risk Assessment
Hazard description and details List Current Risk Controls Risk Rating List Additional Controls (if any - whers curent controls are
not adequately managing the level of risk)
1 Loose Construction Materials: e Material Restrictions: No treated pine, ® ¢ Student Briefing: Educate students to identify, avoid,
Splinters, cuts, or abrasions from Material Restrictions: Weight limits on Low and immediately report pieces of wood with sharp
rough wood/crates; crushing items so they are manageable for primary exposed nails.
injuries if heavy items are dropped | students. ® Enclosed footwear mandatory ¢ Designated Bin: Place a specific "damaged wood" bin
on feet/hands. for all students entering the zone. nearby where unsafe pieces can be safely set aside by
staff or students.
¢ Medical Readiness: Ensure first aid kits are stocked with
appropriate antiseptic cleaner and band-aids for minor
cuts or scratches.
2 | Fencing & Boundaries: Trips or falls |  Highly visible perimeter fencing to Low
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https://www2.education.vic.gov.au/pal/occupational-health-safety-wellbeing-management/guidance/useful-contacts#ohs-advisory-service-marsh-pty-ltd
mailto:safety@education.vic.gov.au

2. Risk Assessment

List Additional Controls (if any - where current controls are

Hazard description and details List Current Risk Controls Risk Rating . .
not adequately managing the level of risk)

3 | Inadequate Line of Sight: Delay in * General yard duty supervision patrols Low e Strict Tool Policy: Any loose hand tools (e.g., hammers,
responding to injuries or unsafe the area as part of the standard roster. measuring tapes, or joiners) are only brought out when a
behaviour if materials block staff member is directly stationed inside or right next to
general yard duty visibility. the zone to supervise.
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2. Risk Assessment

Hazard description and details

List Current Risk Controls

Risk Rating

List Additional Controls (if any - where current controls are

not adequately managing the level of risk)

14

Consequence Criteria: This guide provides indicative terms against which the significance of risk is evaluated.

Descriptor

Student Outcomes

Wellbeing and Safety

Finance

Reputation

Operations

Strategic

Insignificant

Minor

Muoderate

Major

Severe

Educational outcomes,
engagement and wellbeing
and pathways and transitions
can be met with workarounds

Minor injury requiring no first
aid or peer support for stress /
trauma event

Small loss that can be
absorbed

Internal impact (no external
impact)

School operations continue
with slight interruptions to
normal activities

Goals, targets and key
improvement strategies can be
delivered with inconsequential
impacts

Educational outcomes,
engagement and wellbeing
and pathways and transitions
achieved but below targets

Imjury / ill health requiring
farst aid

Peer support for stress / trauma
event

-

Loss of *consumable’ assets,

& < 2% deviation from budget
* Minor fraud possible

Adverse comments local
community media

Short term stakeholder
dissatisfaction / comment

Some school operations
disrupted

Minor workarounds return
school to normal operations

Minor workaround need to be
implemented to deliver the
SSP goals, targets and key
improvement strategies

Students” overall levels of
Literacy and Numeracy static
Increasing truancy

Partial achievement of
targeted pathways and
transition

Injury / ill health requiring
medical attention

Stress / trauma event requiring
professional support

s Loss of assets
» 2% - 5% deviation from

budget
External audit management
letter

Extemnal scrutiny e.g. VAGO
Adverse state media comment
Stakeholder relationship
impacted

Key school operations
temporarily disrupted

School leadership team meets
to returm school to normal
operations

Constant consultation with
key stakeholders needs to be
maintained to deliver the SSP
goals, targets and key
improvement strategies

Mational targeted
improvements not achieved
Partial achievement of
targeted learming outcomes
Smdent dissatisfaction with
access fo pathways /
transifions

Injury / ill health requiring
hospital admission

Stress / trauma event requiring
ongoing clinical support

s Loss of significant assets

-

6% - 15% deviation from
budget

External audit qualification
on accounts

High end fraud committed

External investigation
Adverse comments national
media

Stakeholder relationship
tenuous

Whole of school operations
disrupted

Assistance sought from
Regional Office

Significant adjustment to
resource allocation and
service delivery required to
deliver SSP goals, targets and
key improvement strategies

Literacy and Numeracy
decline
Student engagement and

Fatality or permanent
disability
Stress / trauma event requiring

- &

Loss of key assets
=15 % deviation from
budget

Commuission of ingquiry
Mational front page headlines
Stakeholder relationship

Mormal school operations
cease
School evacuated

S55P poals, targets and key
improvement strategies cannof
be delivered

connectedness to the school extensive clinical support for + Systemie and high value irretrievably damaged Regional Office notified * Changes need to be made to
and their peers 1s very poor multiple individuals fraud the SSP
Declining number of student
options for pathways and
transitions
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Likelihood Criteria: This guide provides the indicative terms against which the probability of a risk event occurrence is evaluated.

Indicative % Indicative Frequency

Descriptor Description

Note:
Almost Certain Expected to occur =05% Multiple times in the next year 1. The Likelihood Criteria refers to the likelihood of
- the conseguence descriptor yvou have selected i.e.
Likely Probably will occur (no surprise) 66-95% At least once in the next year the likelihood of a ‘major’ consequence.
] . 2. The Indicative Frequency may not be relevant
Possible May oceur at some stage 26-65% Once in the next 3 years when assessing risks related to repeated activities,

or when objectives are to be delivered over discrete
periods of time. It should not be the sole basis for

Rare May never oceur <5% Onee in the next 10 years assessment.

Unlikely Would be surprising if it occurred 5-25% Once in the next 5 years

DET’s Risk Rating Matrix: Used to combine consequence with likelihood to determine the overall level of risk.
Risk Rating Matrix Consequence

Insignificant Moderate | Severe

Almost Certain Medium

Likely Medium Medium

Possible Medium Medium
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Unlikely Medium Medium

Rare Medium Medium
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